
 

Looking for More Tools & Resources Like This? 
 

Check out Organizational Development’s webpages. Or, if you have a suggestion for a new resource, share it 
with us at OrganizationalDevelopment@cityofmadison.com.  

 
 

 
 

Project Charter Template 
Project Name 
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Outcomes 

 

Sponsor 
 

Project Lead 
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Members & 
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Due Date 

Initiation 
  

Planning 
  

Planning 
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Future 
Implementation 

  

Closure 
  

 

 

 

Celebrations 
 

 

https://www.cityofmadison.com/human-resources/organizational-development/browse-learning-by-topic
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